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[bookmark: _Toc27566585]1. The origins of co-development

Professional co-development was born in the 1990s in Quebec. Created by a management professor Adrien Payette and a psychology and human resources professor Claude Champagne, co-development arrived in France in the 2000s, mainly in the corporate sphere. 
Professional co-development is spreading throughout the company, particularly among managers and executives. Groups bring together peers (managers or heads of departments of the same hierarchical level) who meet every month to advance on issues and learn from the experience of others. Co-development is similar to "training through experience". The facilitator of these sessions is most often an external person, trained in the method of professional co-development. 
Since then, professional co-development has left the company to reach other audiences: self-employed people or business leaders, men or women, for co-development sessions outside the company, in executive clubs for example. The co-development process is then used as a decision-making tool. It also allows managers to share issues common to all participants, and treated in as many different ways as participants.
Co-development is also used with women's groups (and only women: facilitator as participants) to address both personal and professional issues. A network called the Co-d'Eve Network was born in Nantes in 2015, using the process with an exclusively female audience.
It is in this network that Magali Grollier discovered the method of professional co-development. After having been participating in the same group for 3 years (one session per month), she trained in the co-development method in a coaching firm and has since then led professional co-development sessions with women entrepreneurs (professional issues), with women (pro/perso issues), with mixed groups, in a professional reclassification firm.  
For the We'Re In project, we have chosen to use the co-development method with women who are starting to create activities. Given the remaining obstacles to women's entrepreneurship, co-development offers them the opportunity for reassuring exchanges between peers, a source of self-confidence. Co-development will enable them to feel supported by the group in their entrepreneurial adventure; to see the different aspects of the development of their activity from different angles; to benefit from a "mirror effect" of the other entrepreneurs present in the group, to take decisions with the "management committee" that the group of these women entrepreneurs will represent, to develop solidarity and new skills in terms of communication through inquiry.


[bookmark: _Toc27566586]2. How co-development

Co-development (or codev') is similar to a problem-solving process and involves 6 steps.
It consists of bringing together a group of peers to move forward together on a topic, concern or problem.
He relies on the group to learn about himself. This method is based on collective intelligence and promotes cooperation, interpersonal communication and self-confidence.
Co-development has no therapeutic purpose.
Co-development works in cycles. There are as many sessions in a cycle as there are participants.
At each session, only one subject is covered. The cycle works with the same participants on each session.
Each session lasts 3 hours.
The person whose subject is being addressed is called a CLIENT in the co-development process.
People whose subject is not covered and who provide feedback and proposals are called CONSULTANTS.
[bookmark: _Toc27566587]
1.1. The 6 steps and the time (indicative) to devote to them

The co-development process is highly codified. It consists of 6 steps that must be scrupulously followed. The omission or deadlock of a step further reduces the benefits of the methodology. At each step its own interest:
· Statement of the problem (a problem, a project, or a concern) - 15'.
· Clarify your ideas
· Clarification of the chosen problem - 30'
· See your problem from a different angle
· Consultation contract (what is the client's need?) - 10'.
· Formulate a need
· Consultants' reaction - 45'. 
· Learning from the experience of others, relying on others
· Synthesis and action plan - 30'
· Finding your own solutions based on the experience of others
· Conclusion, evaluation – 20
· Realize how this session was a source of learning
The remaining 30 minutes corresponds to the time devoted to the reception (which could be step 0), each one talks about what has happened since the last session, her current state of mind,...
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Closed place :
Indeed, the co-development session cannot take place in an open space. The process is based on the confidentiality of the exchanges and the internal security of the participants.
Table and chairs:
Co-development is a working session. The client and consultants will be required to take notes during the various stages of the process, so the session can take place in a room with a table and as many chairs as there are participants + the facilitator.
Material : 
Bring sheets of paper, pencils, a flipchart or whiteboard, a clock (to respect and enforce timing). Distribute sheets (as many as participants) with the 6 phases of the process to allow each participant to memorize the steps and self-discipline.
📌Exemple: "I will be able to ask this question in phase 2, for the time being I will be silent". "I can make this proposal in phase 4, for the time being I won't say anything"

User-friendliness:
Provide hot or cold drinks to promote conviviality

[bookmark: _Toc27566589]1.3. 3-hour sessions

The sessions last 3 hours

[bookmark: _Toc27566590]1.4. Participants, typology

They are peers. They have one thing in common: the creation of a company. They have been in business for less than 3 years. They must not have any links (no family ties (no sisters for example), no hierarchical links (no partners in the same codev group') to promote free speech.

[bookmark: _Toc27566591]1.5. A maximum of 9 participants

The maximum number of people is 9. 
Each person must be able to express himself. 
To respect a 3-hour session, it is therefore difficult to go beyond 9 participants.

[bookmark: _Toc27566592]1.6. Terms and conditions of trade

· What is said during the session, remains in the session and remains between the participants, confidentiality is a prerequisite. 
· Benevolence and non-judgment are the other prerequisites for a co-development session. 
· Everyone has the right to express themselves in the way they wish, with respect for the participants. 
· Each has the right not to answer
· Participants have the right to disagree (divergence moves the group forward)
· This is not a debate.
· We are not trying to find an absolute solution for the client. The objective is to fill the bag with the customer's solutions. It will choose itself IT or ITS solution(s).

[bookmark: _Toc27566593]1.7. The cycle

All the dates of the different sessions are scheduled in advance: 
Either from the first session, each participant must ensure her availability on the 9 dates chosen before committing to the cycle.
Either during the first session where participants agree on slots that will suit everyone with their respective agendas.


[bookmark: _Toc27566594]3. How a session works

[bookmark: _Toc27566595]2.1. Before the session

Send a message to participants to inform or confirm the location, time slot and ask them to think about a topic they could submit to the group. 
This can be a problem, a project or a concern. 
This upstream work saves time on the day of the session and already allows people to get in shape for the session.

[bookmark: _Toc27566596]2.2. What is a subject?

The subject often begins with "how", a "for" can be added, to articulate the question and to identify the expected benefit when the problem has been solved. 
📌Exemple : How to make decisions to move forward? 
The title of the subject must be worded in such a way that it contains positive terms.
📌Exemple: "How to stop putting everything off until tomorrow to move forward? " becomes "How to get moving? »

[bookmark: _Toc27566597]2.3. Before step 1 - During the 1st session

Reception of participants.
Each one sits around the table. 
The facilitator goes around the table: to break the ice, each one can indicate her first name, what state of mind she is in, why she joined the group,...
Each participant is then invited to give a topic of concern.
People who have a subject but are not ready to have it addressed, or people for whom the subject is not yet quite mature, are encouraged to give their subject, simply to bring it to the attention of the group. This helps to nurture the group and move it forward. 
📌Exemple : a participant asked a question about "the search for new customers" or "the focus of her activity". This shows participants her involvement in the group by talking about her and allows other group members to see the resonances that the issue may have with their past or current situation.
The topics are recorded by the facilitator on a paperboard.

[bookmark: _Toc27566598]2.4. The choice of subject

A vote shall be taken to decide on the subject to be dealt with.
💡Suggestion: Each participant gives her 3 favorite subjects in order of preference.
We therefore vote with a system of sticks: 3 sticks for the favourite subject, 2 sticks for the subject who comes second in order of preference and 1 stick for the subject who comes third in order of preference. In this way, we minimize the risks of equality between 2 subjects that would require a 2nd or even a 3rd round of discussion. 
The subject can also be chosen according to the degree of urgency for the person asking the subject. 
The topic is also chosen according to how it resonates for all group members. 
The subject that collects the most sticks is chosen.
The facilitator makes sure that the prospective client agrees to have her subject discussed. 
She also makes sure that the consultants agree to deal with this subject.
📌Exemple which will be declined on the following steps: 
"How can I manage the launch of my solo activity to be more serene? »



[bookmark: _Toc27566599]2.5. The 6 steps

Step 1 - Presentation of the subject
During this stage, the client (person whose subject has been chosen and person in whose service all the participants, consultants, will work) outlines what leads her to ask this question to the group today.
It provides background information so that the consultants have all the information they need to help her.
Meanwhile, the consultants are listening IN SILENCE.
They may note elements that would not seem clear to them and may ask questions of clarification in the next phase, the clarification phase.
The facilitator invites the client to at least answer the questions: Who? What? What? Where? How? Why? Why? How much? How much?
📌Exemple : The customer explains her business launch 10 months ago. Her difficulty in knowing if she is making the right choices. She had previously worked in a company as an employee and could freely exchange with her colleagues and superiors to validate her choices. From now on, alone at the helm of her company, she must decide alone and suffers from this loneliness. After 10 months of activity, her salary did not satisfy her and the administrative part overwhelmed her. She has put a lot of things in place in terms of communication and wonders if this is enough.

The client has said what she had to say about her problem, then comes the CLARIFICATION phase.

Step 2 - Clarification
During this phase the consultants ask questions to clarify the subject. For each of them, it is a matter of understanding the ins and outs of the problem in order to provide the best possible assistance to the client. 
This phase of questioning sometimes makes it possible to detect the question behind the question. 
Questions should be asked in a non-judgemental and benevolent manner.
During this clarification phase, the client is entitled not to answer a question and can report discomfort at any time to reduce the flow of questions.

The facilitator's role in this phase is to ensure that the client is not uncomfortable or at least accepts the possible discomfort caused by the questioning. 
Another important role for the facilitator and consultants is to ensure that they ask questions that do not already have an answer.
📌Exemple of questions that already have the answer: Didn't you think about going to an accountant? Why didn't you run an ad in a newspaper?....
In this case, have the consultant rephrase: "Did you go to an accountant when you encountered your administrative difficulties? ", " What were your communication actions in detail? » 
Or ask the consultant to keep her answer for phase 4 of the feedback.
📌Exemple of clarification questions: Why did you choose to start your own business? What were your communication actions? What administrative aspects do you find difficult? Were you supported during your activity creation phase? What would it be like for you to be serene in your activity?
When each participant has been able to ask at least one question, and if the subject is clear to everyone, we can move on to the next phase. 
The facilitator can also ask questions to clarify the subject.

Step 3 - Consultation contract
During this step, the facilitator goes around the table to ask each person to reformulate their understanding of the consultation topic. 
This phase can help the client discover aspects of her subject that she did not suspect. 
If the reformulations do not match, then the clarification phase is not complete. It will take one or more more questions to agree on the subject.
The client must synthesize her subject, stay on the original subject or synthesize what she has heard from the consultants' questioning on her subject, to make a new one. 
She will have to express her expectations to the group by asking her subject. 
The client and the consultants all agree on the consultation contract: the question asked and what the client expects.
📌Exemple : The new title was: "How to manage the development of my business to be more serene? ».
The customer wishing to leave with as many things as possible to gain in serenity











Step 4 – Reactions
In this phase, the roles are reversed. 
The client listens in silence, but can have things clarified. 
She takes a pencil and a sheet of paper and notes what she hears (what she writes will be used in phase 5, synthesis and action plan).
To introduce this phase, the facilitator asks the consultants: 
"What did you experience that could help our client? »

Consultants must express themselves as themselves and not as professionals.
The consultants draw on their lived experience to explain how this topic resonates for them.
They can then make proposals to fill the customer's bag with solutions without trying to solve the problem at all costs. 
📌Exemple : "I will go and see this association because they are working on this or that aspect of your subject" and not, "you have to go and see this association, they have the solution".
Consultants may also ask questions that do not require an answer, for the sole purpose of making the client question herself.
📌Exemple : Have you considered working with an accountant?
Have you considered partnering to break this loneliness that weighs so much on you? 

Consultants may also provide contact information, books to read, concepts to explore, sites to visit.
During this phase, the consultants make contributions while allowing the client time to write down everything she feels is necessary to write down. She must also note things that are not yet resonating for her. In a while, when she comes back to her writings, she will reread them and perhaps see things from a different perspective.
Once each has spoken, it is time for the synthesis and action plan.


Step 5 - Syntheses and action plan
At this stage, the facilitator and the consultants leave the client a few minutes of silence so that she can take back her notes and develop an action plan.

She identifies in what she has heard and written, at least 3 elements that she could put into action in the short, medium and long term. If it is not operational, the facilitator and consultants help her to do so.
📌Exemple : "I need to respect myself more and take my needs into account.”
To make it operational, the facilitator and the consultants invite her to think about an action she could take for herself that would do her good and take into account her needs.
After a few minutes, the client identified that a bike ride in the surrounding countryside would be a good start.
Stroll scheduled for the weekend.
📌Exemple of the entire action plan:
1 - Respect me more and take my needs into account: bike ride by the end of the week
2 - Better manage my pro/personal time and anticipate: create a calendar in Excel next month with the full and empty periods of my activity throughout the year  
3 - Better identify the typology of my customers: create a customer file with my next customers tomorrow and integrate as and when (1 or 2 per day), the customers obtained since the beginning of my activity

Each element of the action plan must be operational and must correspond to a time slot if not an identified time slot: next week, next month, in 3 days,... 
To help implement the action plan, the client can take out her agenda and note the appointments made in front of the rest of the group.
The facilitator notes the action plan and ensures that she has noted the same thing as the client. 
At the next session, the facilitator will begin the session by asking the previous session client what she was able to achieve with her action plan. Which was easy or difficult. It is about being supportive of the client and not judging what has been done or not done.
Step 6 - Conclusion, evaluation
In this last step, the consultants and the client explain the learning that took place during the session. 
To assist them in this assessment, the consultants and the client will be able to make a feedback in the form:
What have I Learned? What did I enjoy? What will I Apply?
📌Exemple of conclusion evaluation for the client: 
I got to know myself a little better thanks to the questions you asked me, I discovered that I like working with others.
I appreciated the feedback you gave me, made with kindness. I felt helped.
I will implement my action plan.
📌Exemple of conclusion evaluation for a consultant: 
I learned to refrain from talking, and to ask questions only when it's time.
I appreciated that everyone could express themselves even if we are not all equally comfortable talking.
I will apply what I have heard from such a consultant: set myself achievable goals and celebrate the achievement of those goals.

Participants leave by ensuring that they are all available for the next session.



[bookmark: _Toc27566600]3. The role of the facilitator

· Ensure compliance with the process
· Guarantee the benevolence of exchanges and non-judgment
· Ensure that everyone speaks out, both in the clarification phase and in the reaction phase.
· Foster a learning environment, i.e. encourage participants to speak about themselves in their successes but also in their failures without fear of being judged. Mistakes and failures are seen as opportunities to learn.
· The facilitator must ensure that each one is understood at all stages of the process.
· It must also ensure that each one is understood and validated in the objectives pursued.
· The facilitator can reformulate, make more explicit, clarify certain interventions.
· The facilitator can ask questions that the consultants do not ask.
· The facilitator must ensure that the participants: clients and consultants have fun in the process.


[bookmark: _Toc27566601]4. To go further

The Professional Co-development Group - Adrien Payette and Claude Champagne - Presses de l'Université de Québec
Co-d'Eve Network: https://co-deve.fr/
AQCP (Associaition Québécoise de Codéveloppement Professionnel) : https://www.aqcp.org/
Fédération française de codéveloppement : https://www.afcodev.com/
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